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Agentic Al in Procurement

The Art of the Possible

May 8, 2025
Hotel Nia, 200 Independence Dr, Menlo Park, CA

Speakers:

Dr Elouise Epstein, Digital Futurist & Partner, Kearney

Linda Chuan, CPO, Box

Puneet Jain, SM, Procurement Cost Transformation, Micron Technology
Hala Jalwan, Co-Founder & CEO, Rivio

Shachi Rai Gupta, Vice President Strategy, ORO Labs

Shannon Yavorsky, Partner, Orrick

9.00
Registration & Breakfast
o Welcome coffee and light breakfast
e Meet fellow attendees and kick off the day with introductions

9.30
Opening address: Al’s Evolution and Impact
¢ How Al has transformed in the past four years and what this means for us all
e From Robotic Process Automation (RPA) to Transformative Automation (TA) and the
state of the possible!
¢ Where we are today
o Implications for industry, governments, and supply chain management — the technology
gaps and urgency of preparation to avoid falling further behind. Organizational readiness
and necessary investments
e Emerging capabilities and potential disruptions

10.00
Fire-side chat: What the New Model and Agents Mean for Industry/Procurement

Linda Chuan, CPO, Box
Hala Jalwan, Co-Founder & CEOQO, Rivio

10.30
Open room discussion
Facilitator:



11.00 Coffee & networking

11.30
Fire-side chat: The Interaction of Agents - and Collaboration with The Workforce
o Definition of Agentics
e Introduction to the new model of Agentics and transformative automation
e How the model works and the roles of intelligent agents in modern procurement
¢ How we will collaborate - the interaction of intelligent agents with each other and with
humans
e Ethical considerations and trust-building in Al-human partnerships
e How departments can develop and be ready for this change
o What the future of procurement will look like - the integration of Al agents as true
partners in decision-making, allowing employees to focus on strategy and innovation

12.00
Fire-side chat: Getting Started and How to Set a Strategy to Encompass Agents
e How to set the strategy and build bridges to transition your 2025 to your 2030 plan
¢ Creative and strategic discussions on the broader scope of SCM innovations.
e Brainstorming actionable roadmaps
e Finding your biggest pain point and starting there
o Pilot programs — must haves, nice to haves and what to avoid at the start!
e Solutions which you can scale

Puneet Jain, SM, Procurement Cost Transformation, Micron Technology

12.30

Open room discussion

Facilitators include:

Prajkta Waditwar, Sr Manager, Strategic Sourcing, Box

1.00
Lunch & Networking

2.00-4.00
An afternoon of real-world applications and discussions, and Agentic Al demos

Plus
Session on: Data, Security and Compliance Considerations

Shannon Yavorsky, Partner, Orrick

4.00

Drinks & networking

Mixer & Happy Hour, sponsored by ORO Labs
e Informal networking with refreshments



